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0RUD\�&HLOLGK�&OXE�$QQXDO�*HQHUDO�0HHWLQJ�KHOG�RQ�
0RQGD\���VW -XQH������DW��SP�LQ�

(OJLQ�&LW\�6RFLDO�&OXE��%RURXJKEULJJV�5RDG��(OJLQ

3UHVHQW� 6WHYH�&RRPEHU &DUROLQH�&RRPEHU 3HWHU�'DYLV
+D]HO�'DYLV *LOO�0DF/DUHQ /LQGD�+DUGLH
:HQG\�$QGHUVRQ 6DQG\�'XQFDQ 0DULRQ�+D\

$SRORJLHV� 7RP�+DUGLH .HQQ\�)HUJXVRQ .DUHQ�)HUJXVRQ
6DQG\�RSHQHG�WKH�PHHWLQJ�DQG�ZHOFRPHG�HYHU\RQH�DORQJ��VXJJHVWLQJ�WKH�ORZ�WXUQRXW�
FRXOG�EH�SXW�GRZQ�WR�LPSRUWDQW�IRRWEDOO�PDWFK�EHLQJ�SOD\HG�WRQLJKW�
+H�VDLG�ZH�VWDUWHG�XS�WKH�FOXE�DW�WKLV�WLPH�ODVW�\HDU�IDFHG�ZLWK�PDQ\�XQNQRZQV�²
EDQG�SULFHV��LQVXUDQFH�SUHPLXPV��KDOO�IHHV��DFFRPPRGDWLRQ����:H�VSHQW�D�ORW�RI�WLPH�
GHEDWLQJ�WKH�PHPEHUVKLS�DQG�WLFNHW�SULFHV��WKDQNV�WR�7RP�IRU�NHHSLQJ�XV�ULJKW����7KLV�
\HDU�WKH�ERRNV�KDYH�EDODQFHG�ZHOO�WR�VKRZ ZH·UH�QRW�D�SURILW�PDNLQJ�RUJDQLVDWLRQ��EXW�
ZH�KDYH�VRPH�PRQH\�OHIW�RYHU�ZKLFK�PD\�HQDEOH�XV�WR�LQYHVW�LQ�VRPH�HTXLSPHQW����:H�
VWDUWHG�WKH�\HDU�ZLWK�D�EDODQFH�RI��������DQG�KDYH�HQGHG�ZLWK��������DOWKRXJK�PRVW�
RI�WKH������ZLOO�SUREDEO\�EH�VSHQW�RQ�WKH�IDPLO\�FHLOLGK�QH[W�ZHHNHQG����7KLV�HYHQW�LV�
IUHH�IRU�DOO�FKLOGUHQ�DQG����IRU�DGXOWV�ZKHWKHU�PHPEHUV�RU�QRW��WKH�LGHD�EHLQJ�WR�
HQFRXUDJH�FKLOGUHQ�WR�WDNH�SDUW�LQ�FHLOLGK�GDQFLQJ�
6DQG\�WKHQ�UHYLHZHG�WKH�\HDU�RI�����������
6HSWHPEHU��¶7KH�*RDW�,VODQG�&HLOLGK %DQG·�·'DLPK·�
D�FUDFNLQJ�QLJKW�DQG�D�JUHDW�VWDUW�WR�RXU�\HDU��ORWV�RI�KDSS\�VPLOLQJ�IDFHV�
2FWREHU� ¶&HLOLGK�0KRU·
IURP�$EHUGHHQ�GLUHFWLRQ��QRW�WKH�OLYHOLHVW�EDQG�RQ�WKH�FLUFXLW��EXW�SOD\HG�ZHOO�DQG�
DQRWKHU�JRRG�QLJKW��DOWKRXJK���EUHDNV�WKUHZ�XV�D�ELW��QR�DFFRPPRGDWLRQ�IHH�WKLV�WLPH
1RYHPEHU� ¶6KDQGUL[·
6DQG\�%UHFKLQ·V�ORW��D�JUHDW�EDQG��WKH\�VWDUWHG�D�ELW�ODWH�EXW�SOD\HG�ODWH�WR�
FRPSHQVDWH�
)HEUXDU\� ¶&HLOLGK�0LQRJXH·
3OD\HG�IRU�XV�EHIRUH��VR�ZHOO�UHFHLYHG��DQRWKHU�FUDFNLQJ�QLJKW
0DUFK� ¶7KH�0DUZLFNV·
1HZ�WR�XV��ORWV�RI�QHZ�GDQFHV�DQG�HQMR\HG�SOD\LQJ�IRU�XV
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$SULO� ¶7KH�2DWFDNHV·
6DGO\��D�ELW�WRR�PRGHUQ�IRU�XV��PD\EH�UHIOHFWHG�LQ�WKH�SRRUHU�WXUQRXW�DQG�QXPEHUV�
GZLQGOLQJ�DV�WKH�QLJKW�ZHQW�RQ�
1H[W�ZHHN� 7KH�IDPLO\�FHLOLGK�ZLWK�5RQQLH�'RXJODV��D�ER[�SOD\HU�IURP�,QYHUQHVV���
��SP
:H·YH�KDG�YHU\�JRRG�IHHGEDFN�IURP�WKH�EDQGV��HVSHFLDOO\�¶7KH�0DUZLFNV·�ZKR�ZURWH�
WR�VD\�WKH\·G�KDG�D�JUHDW�WLPH�DQG�KRSHG�WR�SOD\�IRU�XV�DJDLQ�
3ULFHV�� WKH�EDQGV�UDQJHG�IURP�����������LQVXUDQFH�LV�DSSUR[������IRU�WKH�\HDU��
DFFRPPRGDWLRQ�LV�����SHU�KHDG�² ZH�KDYH�QHJRWLDWHG�WKLV�GHDO�ZLWK�:HQG\�&OHPHQWV�
DW�¶7KH�3LQHV·����:H�DJUHH�LW·V�LPSRUWDQW�WKDW�ZH·UH�NQRZQ�RQ�WKH�FLUFXLW�WR�SURYLGH�
JRRG�DFFRPPRGDWLRQ�IRU�DQ\�EDQGV�VWD\LQJ�RYHUQLJKW����+DOO�SULFHV�DUH�DURXQG����SHU�
KRXU����:H�DUH�RXWOD\LQJ�D�ORW�RI�PRQH\�SHU�HYHQW�DQG�DUH�FRYHULQJ�RXU�FRVWV��EXW�DUH�
DZDUH�WKDW�ZH·UH�DOZD\V�RQO\���RU���FHLOLGKV�DZD\�IURP�ILQDQFLDO�GLIILFXOWLHV�
4XHVWLRQQDLUH ² ZH�FRQGXFWHG�D�TXHVWLRQQDLUH�LQ�1RYHPEHU�DQG�WKH�UHVXOWV�KDYH�EHHQ�
QRWHG��EXW�WR�VXPPDULVH�
)DYRXULWH�KDOOV�DUH�%LVKRSPLOO�DQG�0LOWRQGXII��IRU�VL]H��ORFDWLRQ�DQG�DWPRVSKHUH�
7HD�FRIIHH�LV�VWLOO�SRSXODU�DQG�DOWKRXJK�IRRG�VWRYLHV�VDQGZLFKHV�ZHUH�UHTXHVWHG��ZH�
DUH�KDPSHUHG�E\�IRRG�K\JLHQH�UHJXODWLRQV�
9DULRXV�EDQGV�ZHUH�VXJJHVWHG�LQFOXGLQJ�%R[�R·�%DQDQDV��D�ORFDO�EDQG��EXW�ZH�IHHO�ZH�
KDYH�D�KLJK�VWDQGDUG�WR�NHHS�WR�
)RON�ZHUH�DVNHG�WKH�PDLQ�UHDVRQ�WKH\�DWWHQGHG�WKH�FHLOLGKV�DQG�WKH�WRS�DQVZHU�E\�
IDU�ZDV�IRU�WKH�TXDOLW\�EDQGV�
6DQG\�WKDQNHG�HYHU\RQH�RQ�WKH�FRPPLWWHH�IRU�WKHLU�KDUG�ZRUN�WKURXJKRXW�WKH�\HDU�
ZLWK�VSHFLDO�WKDQNV�WR�.HQQ\�)HUJXVRQ�ZKR�FDQQRW�FRPPLW�KLPVHOI�WR�WKH�FRPPLWWHH�
EXW�DOZD\V�DUULYHV�HDUO\��VWD\V�ODWH�DQG�KHOSV�RXW�DW�HYHU\�HYHQW�
7KH�&RPLQJ�<HDU

6DQG\�KDV�EHHQ�LQ�GLVFXVVLRQV�ZLWK�(XDQ�0DUWLQ�DQG�KH·V�FRPH�XS�ZLWK�EDQGV�IRU�RXU�
GDWHV��WKH�KDOOV�KDYH�EHHQ�ERRNHG�E\�6WHYH�DQG�SURYLVLRQDOO\�ERRNHG�ZKHUH�WKH�KDOO�
GLDULHV�DUH�QRW�\HW�LQWR�SOD\�
��WK 6HSWHPEHU����� ¶0HDQWLPH·�IURP�WKH�ZHVW�FRDVW�����
��WK 2FWREHU� ¶3RUWREHOOR�&HLOLGK�%DQG·�IURP�(GLQEXUJK�����
�WK 'HFHPEHU ¶6SDJQXP�0RVV·�IURP�WKH�ZHVW�FRDVW�����
�WK )HEUXDU\����� ¶,URQ�%URR·�IURP�(GLQEXUJK�����
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��WK 0DUFK ¶*DODYDQWHUV·�IURP�3HUWK�����
��UG $SULO 'RXJLH�+XQWHU·V�QHZ�EDQG�¶6L[�)RRW�*LQJHU·��"
7KH�DODUP�EHOOV�UXQJ�DW�¶,URQ�%URR·�DV�WKH\�DUH�GHVFULEHG�DV�¶IXQN\·�DQG�¶QRQ�
WUDGLWLRQDO·�DQG�ZH�DVNHG�6DQG\�WR�UDLVH�RXU�FRQFHUQV�ZLWK�(XDQ�DIWHU�¶7KH�2DWFDNHV·�
SOD\LQJ�DQG�SRVVLEO\�ILQG�DQRWKHU�EDQG�
6DQG\·V�9LVLRQ

)RU�WKH�FRPLQJ�\HDU�6DQG\�ZRXOG�OLNH�WR�VHH�
*UDQW�$LG����ZLWK�ILQDQFLDO�DVVLVWDQFH�ZH�FRXOG�SRVVLEO\�SURYLGH�JRRG�VWDJH�OLJKWLQJ�
IRU�0LOWRQGXII�+DOO��WKH�+DOO�FRPPLWWHH�KDYH�DJUHHG�LQ�SULQFLSOH�WR�WKLV�
0RUH�YROXQWHHUV����WR�KHOS�RXW�RQ�WKH�QLJKW����,GHDOO\�WKRVH�LQYROYHG�LQ�WKH�VHWWLQJ�XS�
WKH�HYHQW�VKRXOG�EH�DEOH�WR�WDNH�D�EDFN�VHDW�RQ�WKH�QLJKW��KH�GRHVQ·W�ZDQW�IRON�EHLQJ�
WDNHQ�IRU�JUDQWHG�DV�WKLV�OHDGV�WR�GLVFRQWHQW�DQG�VWHSSLQJ�RII�WKH�FRPPLWWHH����
+DYLQJ�VDLG�WKLV��3HWHU�VDLG�KH·V�KDSS\�WR�VLW�DW�WKH�GRRU�WDNLQJ�WLFNHWV�DQG�6WHYH�LV�
KDSS\�WR�KHOS�VHW�XS����0DULRQ�VDLG�WKDW�JLYLQJ�HDFK�WDEOH�D�EODFN�EDJ�DQG�D�¶-�FORWK·�DW�
WKH�HQG�RI�WKH�QLJKW�FRXOG�KHOS��ZH�DJUHHG�WKDW�SHUKDSV�DOO�WKDW·V�QHHGHG�LV�D�TXLFN�
DQQRXQFHPHQW�
2IILFH�EHDUHUV�WR�URWDWH ����ZH�FDQ�KROG�RIILFH�IRU�D�PD[LPXP�RI���\HDUV��EXW�KH·V�
NHHQ�WR�NHHS�WKH�FRPPLWWHH�IUHVK�
+H�WKHQ�KDQGHG�XV�DFURVV�WR�3HWHU�IRU�WKH�7UHDVXUHU·V�5HSRUW

7UHDVXUHU·V�5HSRUW

3HWHU�WKDQNHG�7RP�DJDLQ�IRU�VWLFNLQJ�WR�KLV�JXQV�ZKHQ�VHWWLQJ�RXU�SULFHV����0DQ\�IRON�
VXJJHVWHG�WKDW����ZDV�WRR�GHDU�IRU�D�JXHVW�EXW�7RP�WRRN�XV�EDFNZDUGV�DQG�VHW�WKH�
SULFH�GHSHQGDQW�RQ WKH�UXQQLQJ�FRVWV����
2XU�PDLQ�LQFRPH�LV�WKURXJK�PHPEHUVKLS�DQG�WLFNHW�VDOHV����:H�GR�QRW�HQYLVDJH�
DOWHULQJ�RXU�SULFHV�IRU�WKH�FRPLQJ�\HDU�
3HWHU�FRPSDUHG�WKH�EDQG�SULFHV�WR�WKH�WLFNHW�VDOHV�DQG�SRLQWHG�RXW�WKDW�ZH�DUH�
UXQQLQJ�DW�D�ORVV��VR�ZH�GHSHQG�RQ D�JRRG�UDIIOH�WR�ERRVW�RXU�ILQFDQFHV��WKDQNV�WR�*LOO�
0F/DUHQ�RXU�5DIIOH�/DG\�IRU�WKLV��� 7KHUH�ZDV�DQ�DPRXQW�RI�����¶RWKHU�H[SHQVHV·�²
WKLV�FRYHUHG�WKLQJV�OLNH�JODVV�FDQGOH�KROGHUV��FDQGOHV��WHD�FRIIHH��SKRWRFRS\LQJ�DQG�
RQ�RFFDVLRQ��WKH�KLUH�RI�6DQG\·V�WDUWDQ�WUHZV����+H�VWUHVVHG�ZH�DUH�TXLWH�KDSS\�WR�SD\�
WKLV��EXW�LW�GRHV�PHDQ�ZH�QHHG�6DQG\�WR�DOZD\V�EH�RXU�FRPSqUH��RWKHUZLVH�ZH�ZDQW�
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WKH�WURXVHUV�EDFN����+H�UHLWHUDWHG�6DQG\·V�SRLQW�WKDW�WKH������ZH�DUH�¶XS·�MXVW�QRZ�
ZLOO�SUREDEO\�EH�WDNHQ�XS�E\�WKH�&KLOGUHQV·�&HLOLGK�RQ�6DWXUGD\��� :LWKRXW�WKH��������
IURP�WKH�SUHYLRXV�FOXE�ZH�ZRXOG�QRW�KDYH�DWWHPSWHG�UXQQLQJ�WKH�0&&�DQG�ZH�ZLOO�
FRQWLQXH�WR�NHHS�WKLV�ILJXUH�DV�RXU�¶]HUR·�EDODQFH�
6WHYH�SURSRVHG�WKH�7UHDVXUHUV�UHSRUW�DV�FRUUHFW�DQG�ZDV�VHFRQGHG�E\�:HQG\�
/DVW�\HDU·V�PLQXWHV�ZHUH�SURSRVHG�E\�3HWHU�DQG�VHFRQGHG�E\�*LOO�

(OHFWLRQ�RI�2IILFH�%HDUHUV

6DQG\��7RP��3HWHU�DQG�+D]HO�DOO�VWRRG�GRZQ�EXW�ZHUH�KDSS\�WR�EH�UH�HOHFWHG�DOWKRXJK�
6DQG\�HPSKDVLVHG�WKDW�KH�ZLOO�RQO\�EH�FKDLUPDQ�IRU�RQH�PRUH�\HDU�
&KDLUPDQ� 6DQG\�'XQFDQ SURSRVHG�E\�3HWHU�DQG�VHFRQGHG�E\�6WHYH
6HFUHWDU\� 7RP�+DUGLH SURSRVHG�E\�6DQG\�DQG�VHFRQGHG�E\�3HWHU
7UHDVXUHU� 3HWHU�'DYLV SURSRVHG�E\�0DULRQ�DQG�VHFRQGHG�E\�/LQGD
0·VKLS�6HFUHWDU\� +D]HO�'DYLV SURSRVHG�E\�&DUROLQH�DQG�VHFRQGHG�E\�6WHYH
$OO�RWKHU�FRPPLWWHH�PHPEHUV�UHPDLQ�WKH�VDPH�WRR�² :HQG\�$QGHUVRQ��&DUROLQH�
&RRPEHU��6WHYH�&RRPEHU��0DULRQ�+D\��*LOO�0DF/DUHQ� DQG 0LNH�3HQGHU\�

1H[W

&DUROLQH�WR�GR�QHZVOHWWHU�VRRQ�DQG�LQFOXGH�D�PHPEHUVKLS�IRUP���
1H[W�PHHWLQJ�7XHVGD\��WK 6HSWHPEHU������DW��SP�DW�WKH�&RRPEHU·V�KRXVH �

1%�)ROORZLQJ�WKLV�PHHWLQJ�6DQG\�FRQWDFWHG�WKH�OHDGHU�RI�,URQ�%URR�ZLWK�RXU�
FRQFHUQV��KH�SXW�6DQG\·V�PLQG�DW�HDVH��WKH\�DUH�WUDGLWLRQDO�EXW�IDVW�DQG�IXULRXV�ZLWK�D�
ZLGH�UHSHUWRLUH�ZKR�FDQ�SOD\�WR�SOHDVH�WKH�FURZG��VRXQGV�SUHWW\�JRRG�


